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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

LOCAL JOINT CONSULTATIVE COMMITTEE 
 

Held on Thursday, 26 March 2015 at 1.00 pm in 
Norfolk Room, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Employers’ Side Staff Side 
Mr R.G. Kybird 
Mr K. Martin 
Mrs S.M. Matthews 
Mrs L. Turner (Cabinet Member) 
 

Ms S. Smith 
Mr D. Wilder 
Dr Z. Waterford (Vice-Chairman) 
 

 
Also Present  
Mr P R W Darby 
 

Councillor E. Gould 
 

 
In Attendance  
 Julie Britton - Senior Democratic Services Officer 
Maxine O'Mahony - Executive Director of Commissioning & 

Governance 
Anna Graves - Chief Executive 
Natalie King - Interim HR Manager 

 
 
 Action 

By 

Chairman  
  

 Vice-Chairman in the Chair.  
   

11/15 APOLOGIES (AGENDA ITEM 1)   
  
 Apologies for absence were received from Amanda Kemp and Sandra Owen.   
   
12/15 DECLARATION OF INTERESTS (AGENDA ITEM 2)   
  
 None.   
   
13/15 SHARED MANAGEMENT RESTRUCTURE (AGENDA ITEM 3)   
  
 The Chief Executive provided Members with a detailed presentation which 

she hoped the Committee would find informative to establish the proposals 
going forward. 
 
The Executive Director of Place, Julie Kennealy, and Executive Director of 
Commissioning, Maxine O’Mahony and the Interim HR Manager, Natalie King 
had supported the Chief Executive in the development of the proposal for 
consultation. 
 
The background of the current shared management arrangements with South 
Holland was provided.   Having been in post for almost a year, the Chief 
Executive felt that the time was appropriate to review these arrangements 
and reflect on what had been achieved with the current model.   
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Whilst cost reductions from the shared management restructure in 2010 had 
been realised there had been limited progress against other planned 
deliverables.  Further to this there were ongoing Member and officer concerns 
regarding balance of resources, visibility and expectations, frustration with 
delivery, support systems being inadequate, capacity and effectiveness.   
 
Across the public sector there was a move towards the use of combined 
authorities and economic prosperity boards and the proposed shared model 
needed to flex to take full advantage of this development. 
 
The external landscape had shifted significantly since 2010, with Local 
Enterprise Partnerships (LEPs) and Health and Social Care agendas 
resulting in even greater emphasis on joint working with other agencies within 
respective County and LEP areas. 
 
Both Councils would continue to deliver services through a complex set of 
shared arrangements with many partners, alternative service delivery 
vehicles such as council owned companies and joint ventures, and 
outsourced contracts with private organisations. 
 
The Chief Executive assured the Committee that this proposed restructure 
was not about starting from scratch it was about starting a new journey.   
 
The proposed approach and timeframes had been outlined in the draft 
consultation document attached at Appendix A of the report.   
 
A detailed overview of each slide of the presentation was provided covering 
the objectives, the proposed operating model, the principles, the proposed 
management structure for both BDC and SHDC and the implementation 
strategy.   
 
Members’ questions were invited. 
 
Referring to the proposed operating model for the Shared Management 
Team, Councillor Kybird was unsure of the meaning of the word ‘Place’ within 
the consultation document and felt that this should be made clearer going 
forward.  He also made an observation about the job description for the 
Member/Officer role was absent.  He felt that it was imperative to re-address 
this as an important principle in how the new model should work.  The Chief 
Executive agreed that this would be addressed. 
 
There was some concern raised about the lack of information provided in 
relation to savings and costings.  The Chairman said that this was the first 
time such a report had been brought to the Committee with no Proforma B 
(financial information) and felt that the costs and savings should have been 
outlined.   The Executive Director of Commissioning & Governance explained 
that such information would be provided at the Full Council meeting in due 
course, as this was a complex restructure and it was anticipated that there 
could be redundancies and therefore it would not be right at this time for any 
financial assumptions to be made until the consultation had been completed.  
The Chief Executive agreed that the costing were full of assumptions.  The 
Local Joint Consultative Committee’s role was to consider the staffing issues, 
the principles and the proposed model going forward; however, she explained 
that Phase 1 of the implementation strategy process would save money, 
phase 2 would cost money and Phase 3 would set out a cost recovery of all 
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costs as part of the Council’s Transformation Programme.  
 
Dale Wilder said that he had not had a great deal of time to read through the 
agenda given the late publication and although he thought the document to 
be very complex he had been content with the explanations provided by the 
CEO presentation.  He did have concerns; however, regarding staff numbers.  
In response the Chief Executive reassured Members that there would be a 
small increase in staffing numbers for Breckland. 
 
The Committee was informed that the presentation slides and also the two 
structure charts within the consultation document would be amended to align 
correctly. 
 
Susan Smith was concerned for the staff having to go through yet another 
restructure. The Chief Executive advised that the changing nature of the 
public sector meant that going forward, reviews and changes needed to 
happen constantly.  The important factor raised to the Corporate 
Management Team through the Staff Survey was about managing change 
well.  This was a challenging time but everyone would be working together to 
minimise the disruption and clear communication was critical. 
 
The timelines were explained.  If approved, the consultation would commence 
following the forthcoming General Purposes Committee meeting and would 
last for 30 days.  All feedback would then be made available at the Full 
Council meeting in May together with fully costed proposals. 
 
The Chairman raised concerns in relation to the recommendations in the 
report.  She felt that this proposal would affect all staff as the restructure 
moved forward and this Committee, the Local Joint Consultative Committee 
was the body that should consider these changes but without a Proforma B 
and details on the pay structure which, according to the report was not going 
to be available until the Full Council meeting would, by then, be too late. 
 
Members’ attention was then drawn to option 2 at section 2.2 of the report.  
The Chief Executive advised that the costings were hugely complex and 
would be provided at the Full Council meeting in due course following 
consultation.  It would not be right at this time for any financial assumptions to 
be made until the consultation had been completed. 
 
The Committee then voted on the recommendation at option 2 of the report.  
Subject to two abstentions from Unison due to lack of information, the 
recommendations to the General Purposes Committee were approved. 
 
RESOLVED to RECOMMEND to the GENERAL PURPOSES COMMITTEE 
that the recommendations as listed in the report be approved.  

   
14/15 NEXT MEETING (AGENDA ITEM 4)   
  
 The arrangements for the next meeting (if required) on Thursday, 23 April at 

10.00am in the Norfolk Room were noted.  
 

   
 
The meeting closed at 2.05 pm 
 
CHAIRMAN            VICE-CHAIRMAN 


	Minutes

